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BURGESS-PETERSON ACADEMY 
Date: Thursday, February 18, 2021 

Time: 6:00 PM 
Location: ZOOM 

Meeting ID: 374-345-1598  Password: daw 
https://atlantapublicschools-us.zoom.us/j/3743451598?pwd=VENPT1FOcEkrc2xGc0xNa3M0Zk4vdz09#success  

I. Call to order 
II. Roll Call; Establish Quorum – Quorum established 

Principal David White Present 
Parent Tolton Pace Present 
Parent Wendy Angelety Present 
Parent Ashley Dyson Present 
Instructional Staff Dionne Huggins Present 
Instructional Staff Tracey Pendley Present 
Instructional Staff Morgan King-Ray Present 
Community Member Mike Bland  Present   
Community Member Anna Beale Smith Present 
Swing Seat Andre Pam Present  
Additional Attendees Ms. Coyne  

 

III. Action Items  
a. Approval of Agenda –Motion to approve Ms. Angelety, Seconded by A. Dyson 
b. Approval of Previous Minutes – Motion to approve by D. Huggins, seconded by T. 

Pace 
IV. Discussion 

a. Budget Allocation and Development Presentation 
• D. White shared a Working Draft budget with 3 possibilities; shared deck 

day prior to meeting so that the team had a chance to review.  
• D.White shared screen to show budget ppt deck; reviewed BPA’s mission 

and vision; Reminded us of the agreed upon Strategic Priorities 2020-2023. 
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• We are currently living in fiscal year 2021 - $5, 527,822 
• Projected budget for next year has 3 more students, no Title I Allocation,  

 
• D. White predicts an influx of 20-25+ new students for next year; believes +3 

projection is low based on what we know about growth.  
• T. Pace asked if the Title I allocation & projection is based on demographics; 

Because the state and district had the school push out the FDA federal form 
online which impacted our Title I status. 16-17% of the families who 
completed the application qualify for Free or Reduced Lunch.  

• D. White informed that our school system is petitioning the state to give 
schools that lost their Title I status to have a 1 year grace period. If we get it 
back – awesome, but we can’t plan on it. This year will give us time to 
educate the public on why the FDA application is important and encourage 
them to complete it. Mr. White predicts that approximately 25-30% of BPA’s 
student population qualifies for free or reduced lunch.  

• A.B.Smith inquired about programs for students needing assistance over the 
summer re programming for meals.  Red Chef has partnered with MJackson 
cluster to distribute high quality, nutrient rich meals – for anyone who lives 
in the enrolled student’s house. We are currently serving about 28 students 
at BPA.  All of our cluster’s 6 elem schools, King MS, and Jackson HS – over 
700 meals.  

• A. Dyson asked if quality of meals being served at BPA has improved. About 
the same as pre Covid, and a marked improvement since the December TIP 
program. BPA’s Café Manager prepares the food.  

• A.B.Smith asked if the meals students at BPA receive were the same as 
other cluster schools. D.White responded yes – the TIP meals came from 
meals prepped for the district at 4 high schools. But yes – quality was same 
across schools.  

• M. Bland asked about the Title I Allocation lost for next year. Is there some 
consideration about how any community/families made aware of the Title I 
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loss can supplement dollars lost. D. White said eventually we may have an 
opportunity to have additional community support. D.White shared about 
his previous work at E.Rivers (similar shifting demographics) where 
community/PTA partners created a Foundation that had more leeway in 
how dollars were 
spent.  

• Class Sizes:  
A.B.Smith asked – 
Does this include 
numbers of families 
that have left. 
D.White responded 
no – this is the 
district’s projection 
for BPA next year. 

• We must add a 5th 2nd grade teacher, and an additional 5th grade teacher.   
• Remember – we’re working with approx. $47,000 fewer dollars but need 2 

new positions to keep class sizes low.  
• If we don’t receive CARES Act Funding, we’ll have to find and open those 

two new homerooms from within our existing staff.  
• Possibilities- Ask a 1st grade teacher to become a 2nd grade teacher; Ms. WB 

to become a 5th grade teacher (this could hurt the intervention team). 
• Strong 1st grade model – with EIP/Reading focused small class, 4 classes with 

18+ 

 
• Intervention at BPA:   Very important; currently have 3 hourly retired 

teachers who make this help very cost effective.  
• Special Education:  DSE Funding accounts for $992,084. Our DSE programs 

do NOT diminish in budget even if the school takes a big hit; Our special ed 



  Meeting Minutes 
 

Page 4 of 8 
Last revised on 3/18/2021 

programming accounts for approx. 20% of budget for approx.. 14% of 
student popularion. 
 

• Kindergarten Paras: Not for 
FY22, but as a general plan, 
BPA will not replace full 
time paras with hourly 
paras because that’s cruel – 
however, as they naturally 
roll off via attrition, we will 
replace the full-time paras 
(benefits) with hourly 
paraprofessionals.   

• More on Gifted:  The IB des 
not support pull-out for 
gifted; instead, all student 
needs must be met by 
homeroom teacher (with 
the exception of Special 
Education). This year, 1st 
and 2nd grade teams follow a cluster model – in 2 or 3 classrooms where the 
teachers are certified/endorsed to teach gifted students.  Our goal is for the 
model to roll up 1 more grade level each year.  The plan was for 3rd grade to 
be added this year, but COVID made it difficult. Thus, we are in essence, one 
year behind in that plan. Ms. Kiser serving part-time next year and an hourly 
gifted hire will meet our needs for next year.  

• Wild Cards:   
• We anticipate 

possibly an additional 
$225k+ additional 
dollars if we receive 
the CARES ACT 
funding.  

• Possibilities:  
1) We receive CARES 
ACT funding, and thus 
allows us to use it for 
intervention, hiring.  
2) Title 1 “Hold Harmless” for one year – possible increase of $150k+ -  
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• A.B.Smith asked, With the Biden administration pushing a return to school, 

would some of the CARES ACT funding be earmarked for COVID mitigation 
strategies. D.White responded that some of those dollars will likely have 
parameters, but the bulk of it won’t – and at BPA, we’ll focus that money on 
intervention given backsliding of students due to COVID disruption.  

• M.Bland discussed the small paycheck money businesses received and how 
it was earmarked; how it freed up other monies that had been designated 
to the now earmarked dollars – “will give BPA wiggle room even if the plan 
changes a little bit,” D. White stated, “We’ll still be okay.” 

 

• SSF (ABOVE): D.White stated that we spend most of our money on people. 
But we do, as schools, have way more voice than ever before. We use the 
SSF – Student Success Formula – to determine how much money schools 
receive.  This includes different weights for lower grades students; EIP, 
Poverty concentration, special education, gifted, etc. 

• Additional Dollars from SSF:  For FY22, Total SSF Allocation is $3,846,419 
• By keeping classroom sizes low, students receive more help from 

homeroom teacher AND additional support from intervention team - - 
impacts budget.  



  Meeting Minutes 
 

Page 6 of 8 
Last revised on 3/18/2021 

• THE IB: Gives us 
$232,000 
additional 
dollars to 
support IB 
Coach, Spanish 
Teacher.  

 

 

• Summary of 
David’s 3 Versions of FY22 Budget: 
 
 

 

 

 

 

 

 

 

 

• A.B.Smith summarized that Version 1 is unlikely based on tonight’s 
discussion. 

• W. Angelety added that we have until 2023 to spend CARES money and that 
based on her knowledge of CARES ACT budget/funding, we should be very 
confident that we will be able to go with version 3. Said we are receiving 
(district) $90,000,000 dollars.  W. Angelety voiced that she is concerned 
about the restrictions on spending federal dollars within a certain time 
frame; how do we carefully/conscientiously spend it within the timeframe? 

• D.White shared his Excel sheet of the budget with the following visual:  
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• We need a stronger 
process for notifying a 
family who is untruthful 
about  where they are 
zoned. 

• Substitute Teachers: We 
saved money this year 
because we substituted 
teachers from within the 
admin team. This year – 
this reclaimed money 
allowed ALL DSE teachers 
to have new 
Recordex boards. 
  

• Question from A. 
Pam: Is anyone 
retiring? D.White 
responded, no – 
all are returning.  

• Question from A. 
Dyson:  With the 
way funding has 
changed for 
Spanish – will 
A.Karriem still be our Spanish teacher?  D.White responded, Yes!  If we do 
have enough money, D. White wondering if this group would support hiring 
an hourly Spanish teacher so that we can push Spanish down to younger 
grades as well.  

• T.Pendley questioned about how we will replace technology lost to the 
COVID crisis and sending technology home that’s been broken and 
repeatedly replaced. D. White replied that we’ve gone through the bulk of 
even the brand new cards; The District has ordered new technology for all 
students. New iPads for K-1 have arrived at the district and are still being 
inventoried and prepared for students. Chromebooks have been ordered – 
but there’s a great backlog due to all ordering right now. New tech is 
already ordered by district to offset the lost, but Chromebooks are not 
largely available right now anyway.  
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• A.Dyson – “Who is currently the IB Coordinator?”  DW responded M. Searcy. 
Other “coaches” include C. Miller and T. Pendley.  

• A.B. Smith commented that for the next Town Hall prior to Q4 intent 
decision, it would be helpful to extend feedback such as sending back one 
kid, but not the other, etc. – in order to keep numbers down.  

• M.King-Ray asked for any further budget questions as team discussion is 
beginning to shift to COVID and quarter 4.  
§ W.Angelety mentioned budget talks at district level; compensation study; 

We will be under 50,000 FTE again in March; Concerned about district 
growth  - never seen it below 50,000 

D.White thanked group. Please send follow-up thoughts/questions to D. 
White in an email.  

 

V. Information Items  
a. Item 1: Principal’s Report 

§ Shared comments on 
surveillance testing; going very 
well so far.  

§ 86 of the students who have 
returned are being tested 
weekly, as well as 58 of the 65 
adults.  

 
VI. Announcements 

§ M. King-Ray -  Next meeting is March 18th at 6pm 

 

VII. Public Comment  
 

VIII. Adjournment 
§ M. King-Ray opened for motion to adjourn. 
§ A. Dyson motioned to adjourned; seconded by A.B. Smith.  

 


